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PART-A
Answer ALL questions :- (10x2=20)

Who is a manager?

Define Critical Path Method.
What is Departmentation?
Define Leadership.

Write a note on MIS.

Define ‘Training’.

What is organizational manual?

Write a note on Decentralization.
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Define Human Resource Management.

10.What is decision making?

PART-B
Answer any FIVE questions :- (5x8 =40)

11.Briefly explain the various levels of managemerthveixample.
12.Explain in brief the steps involved in decision mmgkprocess.

13. Describe briefly the styles of leadership in anamigation.

14.Bring out the techniques for effective co-ordinatio the organization.
15.Explain Abraham Maslow’s hierarchy need theory ofiration.

16.How one can make decentralization effective in yanization? —Discuss.
17.Discuss briefly the bases or types of departmentati

18.Bring out the steps involved in the training pragra

PART-C
Answer any TWO questions :- (2x20 =40)
19.Explain in detail the functions of management veititable example.
20.Enumerate in detail the various sources of recrrtnthat takes place
in the organization.

21.Explain in brief the steps and limitations of plamn
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